Building Your Constituency
     It strikes me that politicians are expected to do a variety of activities that demonstrate their commitment to their constituency. If they are your representative they should know what they represent so why should this not include attending area school theater performances? Take your politician to a show and perform legislative advocacy with no extra effort. Invite your state legislator and senator. Write them at their district office where there is more time for constituent attention. The Who is my legislator link at http://www.legis.state.pa.us/cfdocs/legis/home/find.cfm makes making the connections easy.
  
      Advocating for your programs to elected officials can bear fruit by getting the word out to other movers and shakers. Nurturing those relationships can be valuable low effort marketing for a program. In addition, putting on a show becomes advocacy for educational theater and the allied arts. In these days of standards it important to remind our representatives that not all learning can be tested. 

     Here is advice on how to approach elected officials. It may prove a starting point for you or someone in your program. Invitations from school/district officials and students might have a stronger pull. They are (or will soon be) the constituency after all.

Dear Representative (or Senator) X:
     On behalf of the Springfield High School Drama Club (or whatever) I am inviting you to our performance of … to be held on dates and times at Springfield High School. This production involves # students both on stage and behind the scenes. We are proud of the broad student and community involvement in Springfield productions and want to make sure that you are aware of the valuable educational and social impact that is afforded to our students through educational theater. 
     Please let me know which date is best for you and I will send you two complimentary tickets. I look forward to your reply.
Sincerely …. 
cc:

    Send as soon in advance as possible. If you receive no answer within one month follow up with a phone call to ask if the letter was received. Suggest that you could send another letter. Get the person’s name. Here is a sample follow up letter:

     Attached is a copy of the letter I sent to X on date. I hope he/she can attend. If you could attend as well I could send two additional tickets. Thank you for your help and I look forward to hearing from you soon.
Sincerely ….
cc:

     If you do not get an acceptance the first time, keep at it. It takes time to build a following. And don’t disregard the value of legislative staff.  They are the legislator’s ears and counselors. Yes, the effort at getting organized to do this is another something extra. You might turn a regrets response into an invitation to a staff member. Win them over. That is where reliable students and parent volunteers can be put to work. Of course, a follow up thank you for attending note is not to be neglected. It can be an occasion to announce the next event. A few free tickets to your legislators (and other movers and shakers) can benefit your program. But you need to be proactive. Make this a practice.

    Such advocacy can be extended to other movers and shakers. You want these key individuals as well as major employers and service providers in your area to be your supporters.  They are the ones that can expand your audience beyond the school community through their networks. This is not about money although that might follow; it is about building support and leveraging it to promote your program to those in your supporters’ networks. Sometimes all it takes is an invitation and the expectation of a reply to get the attention of busy people.        

